ACCBE |st Anniversary Celebration
A Look ahead to 2026

January 28th 7:00 pm - 8:15 pm
ACCBE - For County Boards by County Boards

Please open your chat and click on the Mentimeter invite
We will be using this later in the meeting and the code will be provided then
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AGENDA

Welcome & Purpose
lcebreaker - 5 min

ACCBE Overview - 5 min
Student Voice - 5 min

ACCBE Accomplishments 5 min

In your own words 10 minutes

e The People That Make it Happen -

5 min

o Board of Directors

o County Board Representatives-
ADD

o Committee Members

ACCBE Plans for 2026 5 - 7 min

o Advocacy

o Training

o Conferences

o Resource Hub
Your Input on 2026 Plans 10 - |5
min
Closing Remarks & Next Steps 5 -
|0 min
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ICEBREAKER -WHO'’S HERE?

Round Robin Share: Join us on camera and unmute yourself to respond to the following
prompts:

oName - Please add your County to your Zoom name

o County, Term of Service

oPick one or more if time permits
m Name something you have done as a trustee that you are proud of.
m [f county trustees were superheroes, which one would you be!
m Name something about yourself that people aren’t likely to know.
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ACCBE:BY COUNTY BOARDS FOR COUNTY BOARDS

Mission: ACCBE empowers County Board Members to be
confident advocates for all students.

Vision: ACCBE, as the leading voice for California’s County

Boards of Education, improves outcomes for students,
families and communities.
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ACCBE KEY GOALS

Advocate & Amplify: ACCBE is solely dedicated to develop and advocate on legislative and
policy issues for county boards of education, ensuring a unified and strong voice representing
the unique interest of County Boards on issues impacting County Offices of Education.

Partnerships for Success: ACCBE is committed to building a strong partnership with the
California Superintendents Association, and coalitions with other allied groups to leverage
resources and expertise in support of student success.

Engage, Elevate, & Empower: ACCBE builds leadership capacity within
County Boards, fostering collaboration and peer support.

Forward-Looking: ACCBE focuses on innovation solutions to address the
evolving challenges/changes in education.

ACCBE
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strong!
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Better Together
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ANNUAL REPORT

https://accbe.org/resource/accbe-annual-report/

I F™ A Powerful
_y New Voice for

! County Boards

By County Boards for County Boards

We're building momentum—and making history

38 County Boards, 10 months, speaking with ONE Unified
voice representing 80% students in California

Training That Matters

ACCBE produces practical and relevant training on topics driven by CBOE
member Input: budgets, governance, roles of trustees, board coheslon,
advocacy, and more.

v/ 9 statewide Bullding Trustee Excellence sessions
+ 5 Starting Strong sesslons for new board members
v 1Session with COE student board representatives
+ Refreshed Trustee Handbook

v NEW Resource Hub with tools and tips

Peer-To-Peer Focus
ACCRBE fosters trustee collaboration through shared experiences and Idea
exchange to strengthen governance.

Member Engagement
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2025 ACCBE
Board of Directors
Bina Lefkovitz
ACCBE President,
Sacramento County Board
of Education
Yvonne Chan
ACCBE Treasurer, Los
Angeles County Board of
Education
David Patterson
ACCBE Vice President,
Placer County Board of
Education
Juliani Feriani
Tuolumne County Board of
Beverly Gerard
San Mateo County Board of
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https://accbe.org/resource/accbe-annual-report/

Student Voice

Student Board Representatives:
Keerthi Eraniyan, Contra Costa County

Jimena Mendez, Los Angeles County

.
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In Your Own Words....

What do you like about ACCBE? How has it benefited you
or County Boards!?

If you haven’t already, open the chat and click on the Mentimeter link to add
your response

Code: 64345654

.
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BY AND FOR COUNTY BOARDS

Spotlighting how ACCBE is by and for county Board Member
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https://docs.google.com/file/d/1srPuRrwmu42hie7zZKMicP1SBwqJmMin/preview

ACCBE Board of Directors

President, Bina Lefkovitz, Sacramento County
Secretary, David Patterson, Placer County
Treasurer,Yvonne Chan, Los Angeles County
Directors:

Jamie Azpeitia-Sachs, Riverside County

Ken Berrick, Alameda County

Beverly Gerard, San Mateo County

Louise Johnson, Nevada County

Janet Wohlgemuth, Monterey County

Shelton Yip, Yolo County
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ACCBE Committees - Advocacy

Co-Chairs: David Patterson, Placer
County and Shelton Yip,Yolo County

Committee Members
John McPherson, Monterey
Bryan Burton, Fresno
Beverly Gerard, San Mateo
Janet Wohlgemuth, Monterey - emeritus
Elizabeth Esquivel,Yolo
Harold Fong, Sacramento
Juliana Feriani, Tuolumne - emeritus
Lucy Hendry, Imperial
Serena Morrow, Colusa

Jennifer Kresge, Napa

Sarah Butler, Contra Costa

Yvonne Chan, Los Angeles

Mariana Corona Sabeniano, Sacramento
Michael Greer, Del Norte

Shelton Yip,Yolo

David Patterson, Placer

Patricia Love, San Mateo

Ageela EI-Amin Bakheit, Lake

Bina Lefkovitz, Sacramento

.
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ACCBE Committees - Program Planning

Chair: Bina Lefkovitz
Commitee Members
Ed Conrado, Colusa

Jamie Azpeitia-Sachs, Riverside

Louise Johnson, Nevada
Mary Ann Sanders, Stanislaus

Juliana Feriani, Tuolumne

Beverly Gerard, San Mateo
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Key Goals for 2026

Maintain Commitment to the 4 Pillars
e Advocate & Amplify
o 2026 Advocacy Platform - Co-Chair David Patterson
® Partnerships for Success
o New Partnerships - ACSA, Child Welfare, Breaking Barriers, etc.
o Deepening Existing Partnerships
e Engage, Elevate, & Empower
o Member-only Resource Hub
o Continue online trainings,
O In-person regional meetings
e Forward-Looking
o0 Grants to deepen work in Court & Community Schools and Foster Youth
o0 Develop a Sustainability Plan

.
Y
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Your Turn

e What are your priority training topics around governance
issues?

e What special topics, Innovations or deep dives are you
interested in?

® What advocacy issues should ACCBE be focused on!?

® What additional partners can you connect us to!

® What else do you suggest to ensure our success and impact!?

If you haven’t already, open the chat and click on the Mentimeter link to add
your response

Code: 64345654 ACCBE



Knowledge To B Y g 7 gy Upcoming Events
Action 0N 4 3

Regional In-Person 1.5 Day Conferences ;=

Register at EventBrite:

Central California Southern California Northern California
Stanislaus COE - Modesto Riverside COE - Riverside Mendocino COE - Ukiah Central CA - Modesto -
February 20 - 21, 2026 April 10 - 11, 2026 May 16 - 17, 2026 Stanislaus COE

ACCBE Member Registration to offset food and conference expenses:

$99 for a County Board of Education’s 1.:attendee SO uth ern CA - Rive rs | d e -
$79 for the 2nsattendee

$59 for the 3w attendee LOngng |nf0rmati0n TBD R|Ve rs I d e C O E
FREE for the 4nattendee

$59 for each additional attendee
Pricing applies for attendees from the same County BOE .
Non-ACCBE Member Registration Fee - $200 each attendee Northern CA - Ukiah -
Register at Eventbrite: @ ACCBE Knowledge To Action Regional Conference - Central CA Mendocino COE

® ACCBE Knowledge To Action Regional Conference - Southern CA
® ACCBE Knowledge To Action Regional Conference - Northern CA

Who Should Attend?

All County Board of Education Members, Student Board Representatives and Superintendents.

These events are designed to help you connect, learn, and lead with impact. ‘AQ‘Q(BOE‘
Trustees are invited to attend any or all three conferences



https://www.eventbrite.com/e/1977747853068?aff=oddtdtcreator
https://www.eventbrite.com/e/1977747853068?aff=oddtdtcreator
https://www.eventbrite.com/e/accbe-knowledge-to-action-regional-conference-southern-ca-tickets-1980481314926?aff=oddtdtcreator
https://www.eventbrite.com/e/accbe-knowledge-to-action-regional-conference-southern-ca-tickets-1980481314926?aff=oddtdtcreator
https://www.eventbrite.com/e/1980044371015?aff=oddtdtcreator
https://www.eventbrite.com/e/1980044371015?aff=oddtdtcreator

Knowledge To Action - Regional In Person Conference

What To Expect...

Being an Ambassador for Education: Tips and Peer sharing on ways to engage with community members and policy
leaders. Speaker — Judy Boring, Public Information Officer, Stanislaus County

Keynote: Anxious Generation - The impact of social media on our students. Invited Speaker, Scott Kuykendall,
Superintendent, Stanislaus County

Engaging content with regional context:

Understanding state funding and the revenues that come to County Offices in uncertain times

Court and Community Schools - what we know, current challenges, what is working, innovations

Student voice panel and student perspectives — CBOE Student Board Representatives and CCS Students
Career Technical Education (CTE) and workforce pathways

Learn about ACCBE 2026 Advocacy strategies and action planning

Just in time Governance Tips and Tools - For Peers by Peers

Relevant Regional Hot Topics

Friday night Keynote TBD and socializing; with fun networking activities built into the conference

ACCBE
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Upcoming Trainings - February and March

February 5 | 7 PM - Deep Dive Series: Special Education - What You Need To
Know Presenters: Kristin Wright, Executive Director of Inclusive Practices and
Support Services, Sacramento County Office of Education, and Gina Platt, Senior Vice
President, Education at the Deveau Burr Group, LLC

February || | 12 Noon - Special Topic - Who’s Who in State Education and
Why Knowing Matters Presenters: Matt |. Navo, CCEE Executive Director, Brooks
Allen, Education Policy Advisor to Governor Newsom and Executive Director,
California State Board of Education and Richard Barrera, Senior Policy Advisor,
Superintendent’s Initiatives Office, CA Department of Education

February 14 | 10 AM - Student Board Representatives Network for Students and Adult
Allies - ACCBE’s Advocacy Agenda for 2026

February 26 | 7 PM - Advocacy Update and How To Engage with Legislators

Register on the EVENTS Page at
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http://accbe.org

Plans for 2026

® 3 Regional In-person Conferences
0 Modesto, Stanislaus County Office of Education, February 20 - 21
o Riverside, Riverside County Office of Education,April 10 - ||
o Ukiah, Mendocino County Office of Education,May 16 - 17
m Sessions covering local/unique issues to the region
® Virtual/Online Trainings Each Month
O Building Trustee Excellence
m COE Budgets, COE Revenues, community engagement, advocacy tips, LCAP
o Special Topic
m Native American youth, teacher pipeline, mental health supports, early learning
o Deep Dives
m Special Education, Foster Youth, CTE, Court and Community Schools,
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Upcoming Trainings - February and March

March 5 | 12 noon-Ipm - Building Trustee Excellence: LCAP Presenters: Jennifer Hicks

and Leslie Wriston
March 23- March 30 | ??? - Deep Dive Series: Teacher Pipeline Presenters: Tim Hire,

Superintendent
March ??? - Special Topic: Literacy - Implementation of New Laws:

Community COE Initiatives

Register on the EVENTS Page at



http://accbe.org

How to get involved

* Volunteer for a Committee

* Be a Board Rep

* Attend ACCBE Events

* Send ACCBE your Feedback

* Serve on the ACCBE Board of Directors

.
Y
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One Wish for ACCBE in 2026

What is one wish you have for ACCBE in the upcoming
year?

If you haven’t already, open the chat and click on the Mentimeter link to add
your response

Code: 64345654
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