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WELCOME!
∙ In the Chat, please write:
∙ * Name and County 
∙ * A word to describe how 

you are feeling about 
being President (or 
VP/Clerk)



ACCBE: BY COUNTY BOARDS FOR COUNTY 
BOARDS
Mission: ACCBE empowers county board members to be 
confident advocates for all students

Vision: ACCBE, as the leading voice for California’s County Boards 
of Education, improves outcomes for students, families  and 
communities



ACCBE PILLARS

Advocate & Amplify: ACCBE is solely dedicated to develop and advocate on legislative and 
policy issues for county boards of education, ensuring a unified and strong voice representing 
the unique interest of County Boards on issues impacting County Offices of Education.

Partnerships for Success: ACCBE is committed to building a strong partnership with the 
California County Superintendents Association, and coalitions with other allied groups to 
leverage resources and expertise in support of student success. 

Engage, Elevate, & Empower: ACCBE builds leadership capacity within 
County Boards, fostering collaboration and peer support.

Forward-Looking: ACCBE focuses on innovation solutions to address the 
evolving challenges/changes in education.



PURPOSE OF TODAY’S WEBINAR

∙ To Network with Other New County Presidents From 
Around California
∙ To  Explore  What Presidents Do, And Trustee Roles 

And Responsibilities – Trustee Handbook
∙ To Receive “Just-in-Time Coaching:” On 

Immediate Questions/Challenges/Concern About Being 
A New Board President



Networking Activity 

•How long you have been 
a trustee?

•Why you ran for 
President/What you 
hope to achieve?

•What passion and/or 
skills do you bring to the 
position?



 WHAT DO COUNTY BOARDS AND 
COUNTY OFFICES DO? 

• From the California School Superintendents website

https://docs.google.com/file/d/1wgU1IGzl5CMVA35wxbCXdXYdI4Q7Uu24/preview


CHALLENGES

The roles of the county board of education and the county 
superintendent of schools are different than those of district 
boards and superintendents…

The relationship between the county board of education and the 
county superintendent of schools is complex and controversial. 
Complex, because it has been established by more than one 
hundred twenty years of piecemeal legislation, and controversial 
because of the conflicts that arise from overlapping powers and 
responsibilities.

Dr. George Muench, “County Board/County Superintendent: A Changing 
Relationship,” California School Boards Journal. (March 1977)



ACCBE believes, in order to jointly lead each county 
office of education successfully, both county boards and 
county superintendents should pursue the concept of 
“shared governance” characterized by shared authority, 
accountability, and responsibility, and (to the extent 
possible) an aligned vision. Only through a collaborative 
and shared governance process can both entities govern 
together effectively and seamlessly for the benefit of the 
students and families in their county.

SHARED GOVERNANCE



How Many People are on your Governance Team?

● Shared
○ Authority
○ Accountability
○ Responsibility
○ Aligned Vision

Laws can be contradictory.  For the majority; county superintendents 
are elected:  the voters evaluate.



ZOOM IN….What do you need for effective governance?

● TRUST

● RESPECT, COURTESY, KINDNESS

● OPEN COMMUNICATION

● CONFIDENCE IN RELATIONSHIPS

● HONESTY

● TRANSPARENCY

○ DON’T ALWAYS HAVE TO AGREE BUT SHOULD RESPECT EACH OTHER’S DECISIONS/OPINIONS

● NO SURPRISES AND NO GOTCHAS



ULTIMATE GOAL

COLLABORATION = Student Success



KEY ROLES AS A PRESIDENT

• Being prepared/doing the Board meeting homework
• Setting direction based on the Board’s values, purpose, and goals as a group
• Being effective through knowing and practicing processes, policies and structures 
and facilitating the rest of the Trustees knowing the Board’s processes, policies and 
structures as well.

• Creating a Board team and a positive governance environment
• Ensuring accountability to get results for students and families
• Being an ambassador for education and advocating for BOE students

“Adapted from CSBA “Effective Governance System”



KEY ROLES AS A PRESIDENT

●  Establish relationship and communication with the Superintendent
○ Serve as the primary liaison with the Superintendent
○ Set meeting agendas with the Superintendent; Not a Rubber 

Stamp
○ Governance Team - how many?

● Legal representative for the Board
○ Lead/Act as Spokesperson for the Board

●Know the Brown Act



KEY ROLES AS A PRESIDENT

● Governance
○ Establish and Reinforce culture and norms
○ Know your Board Policies

● Board Protocol and Operations
○ Appoint committees
○ Set the Board Calendar
○ Public Comment and public comments
○ Disruptions and Interruptions

● Advocacy
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QUESTIONS & 
ANSWERS



ACCBE MENTORING PROGRAM

• One on One  mentoring by a seasoned Trustee
• Talk once or twice a month 
• Your Mentor will support  your questions, concerns and successes
• Examples of topics 

• Reviewing your  board agenda's- questions  you might ask, timing of certain items
• How to use your board member report to make impact
• What to look for  in your LCAP , how to review your COE Budget or Audit 

report, 
• Review your board bylaws 

Attend “Starting Strong Series” for  group coaching



Group Coaching 
Time 
Open Forum 

•What burning questions, 
concerns about being a 
President or the role of 
county boards do you have? 

•Any hot issue you are 
dealing with now, or is 
looming?

Everyone is invited to give feedback! 



• Please fill out our Survey now - see chat for 
link

• Upcoming Building Trustee Excellence:
• Advocacy 101 and the ACCBE Advocacy 

Agenda, February 26 | 7 PM
• Budgets, April 27 | 7 PM 
• Governance - Meeting facilitation, 

Roberts Rules of Order, May 18 | Noon

• Sign up to be mentored-you can do this 
on the survey form or email 
info@accbe.org

• Review the Handbook- LINK
• d the March 2024 CCBE Governance 

Training In-Person Workshops

NNext Stepsext Steps

mailto:info@accbe.org
https://img1.wsimg.com/blobby/go/ec01f518-baab-44a3-a8f4-8b5402dd31b6/downloads/336e250b-81c7-4285-97ce-abb02bcb0e04/ACCBE%20Trustee%20Handbook.pdf?ver=1737689127179


OPTIMISTIC CLOSE

Shout out or in the chat
“What is one takeaway from today that 

you can use to be an effective President?”

  



Upcoming Events

• January 28 | 7 PM - ACCBE’s 1st Anniversary Celebration

• February 5 | 7 PM - Deep Dive Series:  Special Education - What You Need To Know

• February 11 | 12 Noon - Special Topic - Who’s Who in State Education and Why 
Knowing Matters

• February 14 | 10 AM - Student Board Representatives Network for Students and Adult 
Allies - ACCBE’s Advocacy Agenda for 2026

• February 26 | 7 PM - Advocacy Update and How To Engage with Legislators

Register on the EVENTS Page at ACCBE.org

http://accbe.org


Upcoming Events

Register at EventBrite:

Central CA - Modesto - 
Stanislaus COE

Southern CA - Riverside - 
Riverside COE

Northern CA - Ukiah - 
Mendocino COE

https://www.eventbrite.com/e/1977747853068?aff=oddtdtcreator
https://www.eventbrite.com/e/1977747853068?aff=oddtdtcreator
https://www.eventbrite.com/e/accbe-knowledge-to-action-regional-conference-southern-ca-tickets-1980481314926?aff=oddtdtcreator
https://www.eventbrite.com/e/accbe-knowledge-to-action-regional-conference-southern-ca-tickets-1980481314926?aff=oddtdtcreator
https://www.eventbrite.com/e/1980044371015?aff=oddtdtcreator
https://www.eventbrite.com/e/1980044371015?aff=oddtdtcreator


 CONTACTS AND THANK YOU!

•Bev Gerard, San Mateo County Office 
of Ed, bjogerard@aol.com 

• Juliana Feriani, Tuolumne County Office 
of Ed jmferiani@gmail.com


