OVERVIEW OF
CALIFORNIA’S
JUVENILE
JUSTICE SYSTEM



« California, effective 2023, is a completely court/county run juvenile justice system with no state-run juvenile
facilities.

+ California is divided into 58 counties, with 59 probation departments.
* Probation Chiefs are either appointed by the court, the county, or a hybrid of both
* 40 counties have juvenile facilities, |8 contract with other departments for detention services

« 75% fewer youth on probation in 2024 than in 2007 (71,000); majority of
youth served in the community

2024 Juvenile Probation Population
« 85% of youth in custody settings are there for felony offenses Community Supervision: 12,531

of pre-disposition youth) Foster Care: 1,298
Juvenile Detention: 2,870

*BSCC, CPOC and CWS-CMS




Prevention/
Diversion

Provide a network of
referrals and direct
services to assist
youth and families
with limited
involvement of
probation.
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Formal
Supervision

Support youth in the
community through
supervision and
direct services by
probation and/or

referrals to NGOs.

Foster Care

Support youth ordered
into foster care by the
court identifying
appropriate
placements to address
needs and participate
in family engagement
to support
reunification and/or
permanency plans.

JUVENILE JUSTICE SYSTEM

Secure
Juvenile
Facilities

Partnerships
and

Oversight

Responsible for
operating secure
juvenile facilities for
youth

Engage with Juvenile
Justice Commissions,
Juvenile Justice
Coordinating Councils
at the local level and,
Grand Juries, Juvenile
Court Judge, also
including BSCC, Fire
Marshall, Health, and
education in secure
facilities.
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Source: California Department of Justice, Juvenile Justice in California series.




DIVERTING, DEFLECTING MOREYOUTH AWAY FROM

SYSTEM:

Referred to Probation

49% are closed at intake,

. diverted, or given informal probation
Court Disposition

50% are dismissed, diverted, or given

Wardships informal/non-wardship probation

Represents 25% of those
referred to probation Source: CA DOJ 2023



A CLOSER LOOK AT DISPOSITIONAL

POSSIBILITIES...

Community Out of Home Secure Commitment
* Home of e * Locally operated
parent/guardian * Home-based Placement commitment program
¢ Home of caresiver * Short-Term Residential » Camps & Ranches
> Therapeutic Program * Local Secure Youth

* Home Supervision « Community Treatment Treatment Facility (SYTF)
 Referrals to CBOs Facility * Out of county SYTF



FIG.2 Average Daily Population by Disposition
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NEED AND RISK BASED ON
SUPERVISION TYPE

Low Need, Lowest Risk
Prevention, Diversion

Community
Supervision

Commitment Highest risk, highest need, resource heavy
Programs




SAMPLING OF PROGRAMS OFFERED IN
COMMITMENT PROGRAMS

‘ Aggression Replacement Therapy ‘ Post-secondary education and 4-year
college

‘ Moral Reconation Therapy Vocation education and certificate programs

Seeking Safety Restorative Justice

Functional Family Therapy

Thinking for a Change Faith Based Outreach

Integration of formerly system involved
individuals/Peer Mentors/Credible
Messengers

Behavioral Health Treatment Services

‘ Dialectical Behavior Therapy




RECENT CHANGES IMPACTING JUVENILE JUSTICE

* Elimination of Group Homes & Creation of
F C STRTPs(2016)
oster are * Elimination of out of state placements (2021)

* Tiered Rate Structure Reform (2024)
* Prohibits some youth from D] (2007)

* Prohibits all intake at DJ] facilities (2020)

* Establishes Secure Youth Treatment Facility
(2021)

Realighment

* State closes DJ] requiring the return of 250

youth at the time of closure that had not been
released by the Parole Board (2023)



STATE AGENCIES
INVOLVED IN
JUVENILE JUSTICE

—Probation is an arm of the
Court. JCC establishes court process via Rules of Court and JV forms.
Probation carries out court orders, monitors compliance, refers to
services, operates commitment programs that the court orders youth

to, and reports on youth progress back to the Court.

— Establish
and set regulations for secure juvenile facilities. Annually inspect
facilities.

— Opversee foster care
policy and that probation is following state and federal policies
specific to youth on probation and ordered into foster care by
the court.

— Division
of the Ombudsperson is within OYCR. Receive and investigate
complaints from youth, families and other interested parties
related to actions within secure juvenile facilities. Submit data
and juvenile justice reports to OYCR.



BSCC -
Juvenile Facility
Regulations

https://www.bscc.ca.gov/w
content/uploads/2025/09/T15Mi
nStandardsforJuvFacilitiesRT-

Rev09.2025.pdf

Article 6. Programs and Activities

§ 1370. Education Programs. ¢

()

School Programs

(1) The County Board of Education shall provide for the administration and
operation of juvenile court schools in conjunction with the Chief Probation
Officer, or designee pursuant to applicable State laws.

(2)  The school and facility administrators shall develop and implement written
policy and procedures to ensure communication and coordination between
educators and probation staff.

(3)  Culturally responsive and trauma-informed approaches should be applied
when providing instruction.

(4)  Education staff should collaborate with the facility administrator to use
technology to facilitate learning and ensure safe technology practices.

(b) __ The facility administrator shall request an annual review of each required element

(be)

of the program by the Superintendent of Schools, and a report or review checklist
on compliance, deficiencies, and corrective action needed to achieve compliance
with this section. Such a review, when conducted, cannot be delegated to the
principal or any other staff of any juvenile court school site. The Superintendent of
Schools shall conduct this review in conjunction with a qualified outside agency or
individual. Upon receipt of the review, the facility administrator or designee shall
review each item with the Superintendent of Schools and shall take whatever
corrective action is necessary to address each deficiency and to fully protect the
educational interests of all youth in the facility._The facility administrator or
designee shall provide a copy of the annual review, including the report or review
checklist on compliance, deficiencies, and corrective action taken to address each
deficiency, to the Board of State and Community Corrections.

Required Elements

The fac:lllty school program s and famllt_'g admlnlstratlo shall comply with-the State

: ! cies- all applicable state and
federal educatlan statutes and regulatlons and provide for an annual evaluation of
the educational program offerings. As-statedinthe 2009 -California-Standardsfor

the Teaching ProfessionteachersEducators shall establish and maintain learning

environments that are physically, emotionally, and intellectually safe. Youth shall
be provided a rigorous, quality educational program that responds to the different
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(e)  Educational Sereening-and-AdmissienEnroliment

(1) Youth will be enrolled on the first school day after admission. Educational
staff shall conduct an assessment to determine the youth’'s general
academic functioning levels to enable placement in core curriculum
courses. dual enrollment. or postsecondary education.

(#2) Youth shall be interviewed by County Office of Education staff on the first
attended school day after admittance. and-aA record shall be created and
maintained that documents a youth's educational history, including but not
limited to:

(A)  School history and progress/scheethistery, including dual enrollment
experience and postsecondary education;

(B) Home Language Survey and the results of the State Test used for
English language proficiency;

(C) Needs and services of special populations as defined by the State
Education Code, including but not limited to, students with special
needs.; and,

(D) DisciplineproblemsBehavior management concerns.

(3) Youth with a high school diploma, high school certification of completion,
California high school equivalency certification, or with postsecondary

experience, shall be interviewed by probation and offered postsecondary
education opportunities.

(24) After admission to the facility, a preliminary education plan shall be
developed for each youth within five school days.

CCR, Title 15 Subchapter 5 Page 87 Juvenile Regulations



Some Challenges Specific to Education...

Student readiness — many youth enter justice system with a reading level below their age/grade level.
Need to meet youth where they are at.

Internet capability and/or speed

Security and supervision while on computers

Assistance with tutoring, course work, projects outside of classroom
Need ability to instruct small class sizes

Course variety

On average youth previously at D] for 2-4 years — previously youth did not serve this long in local
juvenile detention facilities.

Defining roles and expanding partnerships among probation, county offices of education, community
colleges and four-year degree programs.

CHIEF PROBATION OFFICERS
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: COMMON PRIORITIES FOR BREADTH OF
YOUTH NEEDS

« Support youth as they define themselves
« Positive youth development and positive incentives
« Trauma-informed and culturally responsive
- Strategies to fund mental health & SUD

 Individualized programming

« Expansion of partnerships for
reentry and transition services

« Multi-disciplinary team (MDT)
engagement through reentry

- Gender responsive



Examples of Probation and COE

Collaboration Across California

Sonoma Alameda

Superintendent Angie Scardina and the Sonoma County Office
of Education (SCOE) have been a wonderful partner to our
probation team. Some of the benefits resulting from our
partnership have included the application of school credits for
participation in CTE (welding, ceramics, art and mural
projects) and cultural competence programming (provided by
various local vendors). They assisted in partnerships with
musical and arts programs such as the Julliard School Music
Department. Youth have also been able to participate in
poetry and writing programs such as Unheard Voices: Poems

Alameda County Probation currently funds a contract with
the Alameda County Office of Education (ACOE) to expand
post-secondary support and course offerings for youth at
the Juvenile Justice Center—serving both pre-disposition
and Secure Track populations—and at Camp Sweeney.
Through this contract, ACOE also coordinates all Career
Technical Education (CTE) and vocational programming for
Juvenile Facilities. Through partnerships with Laney College,
the College of Alameda, and UC Berkeley, students can
earn college credits and degrees while in custody. Currently,

from Juvenile Hall Youth and Bay Area Students, and a weekly 38 of 61 (62%) students are enrolled across Laney, CSU,
publication Sonoma County Youth Voice. In summary, SCOE’s and UC campuses, demonstrating how collaboration
support of the programming and services offered in juvenile between ACOE, ACPD, and higher education partners
hall allows students to participate in additional and valuable creates meaningful reentry and career pathways.

rehabilitative services, while getting the benefit of school
credits for participating in culturally relevant programming,
CTE, and various forms of music and artistic expression.

IEF PROBATION OFFICERS




» JUVENILE PROBATION IN ACTION




» JUVENILE PROBATION IN ACTION




QUESTIONS
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